St. Hilary’s Primary School Improvement Plan 2025-26
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(A guide for parents/carers)

As part of our continuous improvement, we have outlined key priorities that we will aim to develop throughout the year in relation to The National Improvement Framework.

Whole school participation in SLC Improving our Writing initiative Raise attainment in Numeracy and Mathematics
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KEY ACTIONS

e Staff member leading maths
recovery CLPL for staff

e Audit of resources

e Targeted maths recovery for
specific stages

e Parental engagement through
workshops

e Peer working

e PT leading IOW CLPL

o Staff self-evaluation and
professional dialogue

e Assessment and evaluations of
pupil work

e  Pupil audits and surveys

e Peer observations

e Analysis of data and evidence of

feedback leading to improvement SAFE KIND RESPECTFUL \ /

\ DREAM BELIEVE ACHIEVE

Continue to develop Catholic Ethos and school values
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KEY ACTIONS

Whole school assemblies
Celebration of Jubilee Year through
planned events

e Attachment Accreditation — Pledge 1
PFFA/Minnie Vinnies and
sacraments programme

e  Community/charity links
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