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Standards and Quality Reporting – Guidance for Establishments

Purpose
Standards and Quality reporting was introduced by the Standards in Scotland’s Schools etc. Act 2002, making it a requirement for all establishments to publish an annual report on progress made in establishment improvement over the previous year. The Act also placed a requirement that the report should be made available to all stakeholders. 

The main function of the Standards and Quality reports is to provide information about the strengths and areas for improvement of an establishment. It should include reference to how information was evaluated and the extent to which the establishment has been effective in securing improvements.  

In order to demonstrate adherence to requirements within the Act School/Establishments should use their Standards and Quality Reports to:

· report to parents/carers by making it available to the Parent Forum; discuss the report at the Parent Council or PTA;  or use the report as a basis for a presentation at the AGM of the Parent Council:

· demonstrate the link between self-evaluation processes, evaluative statements and the priorities identified in the establishment Improvement Plan;

· celebrate success; and

· report to Education Resources and other agencies such as Education Scotland.

General Principles:
· the Standards and Quality Report should clearly detail the establishment’s strengths and areas for improvement;

· any statements made should be based soundly on the outcomes of the establishment’s self-evaluation processes;

· it should be evaluative with some relevant descriptive detail to explain the evaluations;

· it should contain evaluations using HGIOS3 and/or TCATC2;

· evidence gathering should be an on-going task, reflecting the dynamic process of effective self-evaluation;

· the evaluative statements about progress made on the previous improvement plan should be woven throughout the text rather than detailed separately;
· each section should make specific reference to:

1. how evidence was gathered;

2. impact of actions taken; and

3. the next steps (priorities,  actions and measures for next session).

Guidance for Standards and Quality Reports

1. Within the text there should be greater emphasis on conclusions derived from data rather than raw data itself. E.g. From a recent questionnaire focussed on pupil engagement, it was found that most pupils felt that the school/establishment provided them with a high quality of education, however they would like to be provided with more opportunities to talk with teachers about their learning. 83% of pupils felt that their learning in school/establishment was helping them in becoming more confident; and
2. The report should include evaluative comments on assessment and achievements for example SQA examination results, ASDAN, Duke of Edinburgh or other similar awards. E.g. The overall improvement in literacy is now very good and is strongly reflected at all stages across the school/establishment. During the programme of planned classroom/playroom visits for last session, which focused on active learning in mathematics, there was clear evidence that all pupils were actively engaged and motivated in their learning.
The Framework:
It is recommended that the Standards and Quality Report for each establishment should follow the structure outlined within the template provided.
The report should be split into three broad sections:

1A: 
Introduction, Statement of Purpose and Improvement Objectives and 
Aims of the Learning Community;

1B:
Establishment aims;

1C:
Establishment Standards and Quality

Each of the questions highlighted in each section is linked to one or more quality indicator which should be used to inform evaluations.

Submission of reports:
The establishment report should be submitted electronically to Education Resources (Kay Anderson, Clerical Assistant: kay.anderson@southlanarkshire.gov.uk ) no later than the end of 25th June 2014.
	1A
	Introduction 


	The Standards in Scotland’s Schools etc Act (2000) places a duty on schools to produce an annual report on its work and the strategies it is implementing to raise education standards for all pupils.

This report has been written to provide information to parents/carers and other stakeholders about the work of St Hilary’s Primary and to celebrate our successes.

St Hilary’s Primary serves the St Leonard’s, Calderwood and Mains areas of East Kilbride. The primary roll at this time is 186 and we can accommodate 30 a.m. and 30 p.m. nursery pupils.  There is also a partnership nursery within our complex providing additional nursery places for 20 pupils a.m.

	We promote positive relationships within the school and foster an ethos which encourages all pupils to respect themselves and others.  The school effectively promotes the spiritual development of all members of the school community through its links with the school chaplains and regular opportunities for religious observance.
Children in the nursery and primary classes experience a broad and stimulating curriculum.  Staff plan learning opportunities within the national initiative, Curriculum for Excellence.  Staff encourage children to be creative and independent in their thinking.  In the school and nursery children have very good opportunities to explore and investigate the outdoor environment.
After school groups include Choir, Guitar, Netball, Football and Athletics for senior pupils.  From time to time younger pupils will be offered opportunities to enjoy taster sessions of various sports.
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	1A
	Education Resources Statement of Purpose

	The vision of South Lanarkshire Council is to ‘Work Together to improve the quality of life for everyone in South Lanarkshire’.

The purpose of Education Resources is to support this vision through ensuring that all learners:

· are effectively supported to raise their attainment and achieve their full potential;

· benefit from an appropriate range of learning opportunities which match their individual needs;

· are actively engaged, as appropriate, in evaluating the quality and impact of their learning experiences, and 

· are safe and feel valued when using Education Resources premises.

This will be achieved by ensuring that all learners:

· access a curriculum which reflects national and council priorities and best practice in education; 

· experience a motivated and professional workforce who demonstrate best practice in providing opportunities for learning;

· have access to modern resources which are used effectively to maximise the impact of learning experiences, and

· benefit from partnership working and the integration of services.



	Aims of the Learning Community
All staff in establishments and teams in the St Andrew’s and St Bride’s Learning Community are committed to working together to :

· raise standards of educational attainment and achievement especially in the core skills of literacy and numeracy at all stages;

· share practice, use current knowledge, reflect on and evaluate practice to support continuous improvement;

· promote and secure equality and help every young person benefit from education with particular regard to pupils with additional support needs;

· work in partnership with parents and others in the community to develop the children’s respect for self, one another and others in their community;

· integrate services to support all children to become successful learners, confident individuals, responsive citizens and effective contributors, and

· create and maintain environments which are conducive to high quality learning and teaching.




	1B
	Establishment Aims

	This section of the establishment Plan should include statements which refer to:

Key performance outcomes

· We will continually aim to improve our performance to ensure progress and quality of achievement and enable pupils to become successful learners, confident individuals, effective contributors and responsible citizens. We will continue to self-evaluate using HGIOS 3 and a variety of assessment methods, both formative and summative will be used to evaluate and track progress for all. There will be a strong focus on monitoring and tracking. Pupil participation will be encouraged through a wide variety of pupil groups and there will be a wide variety of extra-curricular activities on offer such as sports, arts and residential experiences. Staff will encourage individuals to enjoy interdisciplinary learning becoming successful learners whose learning experiences promote curiosity, independence and confidence. Fostering positive relationships amongst all members of the school community creating a strong sense of belonging and inclusion. 

Impact on learners

We will create a learning environment in keeping with the principles and purposes of Curriculum for Excellence, Assessment is for Learning, Global Citizenship and Enterprise in Education. The school and nursery will work with parents / carers and families to ensure that the learning experiences support and challenge learners. St Hilary’s seeks to develop a community of faith and learning inspired by the teachings of Christ.  We are committed to offering the highest standards of academic achievement in all curricular areas. We will engage fully with the CfE outcomes and target setting will take account of previous learning and involve young people, parents/carers. Opportunities will be offered to develop personalisation and choice ensuring most pupils, including those at risk of missing out and those who are vulnerable will progress well.  Young people will be encouraged to see adults within the school as role models in developing a positive attitude to learning as we strive to work with everyone in the School Community to build and sustain our ethos.

Impact on staff

· As a staff we will have a shared understanding of what is involved in providing high quality education for all learners. Appropriate CPD opportunities will be accessed throughout the session and the GLOW initiative will continue to have high priority. Staff will be updated on the implications and requirements of the various equalities and child protection procedures and legislation. Staff focus on providing opportunities for our young people to develop within a safe, valued and secure environment where raising the standard of achievement and attainment is of paramount importance, and where fairness, justice, inclusion, innovation and original thinking are actively promoted.

Impact on the community

· We recognise the role of the school within the community and will continue to seek every opportunity to work in partnership to support children and their families. Effective transition programmes are in place for children transferring from associated nurseries to P1 and from P7 to secondary.  Staff will provide helpful transition information as children progress through stages within the school.
· We will continue to provide innovative approaches to learning and challenges arising now and in the future roles in society through success in Eco Schools Programmes, Forest School developments, enterprise activities, community involvement and sports achievements by actively seeking out partnerships to enrich and deepen these contributions to our curriculum. There will be a focus on global citizenship and work with Rights Respecting Schools will be further enhanced.

Delivery of education

· We will deliver a broad and balanced curriculum ensuring coherence and progression across all elements to meet the needs of all stakeholders. We will continually reflect on current practice in the curriculum and in teaching and learning approaches and adapt to ensure that we address the principles, purposes and outcomes of Curriculum for Excellence. Through rigorous self evaluation we aim to offer high quality education through a range of progressive, innovative and creative programmes that can be adapted to suit the needs of all learners. A strong emphasis will also be on celebrating achievement and sharing good news throughout the school and wider community.

Policy development and planning

· We will ensure that all position statements and policies reflect practice within the school. We will ensure that all stakeholders are consulted and informed about the school’s work and development. Curriculum matters will be discussed at Parent Council meetings and reported in parental newsletters.

Management and support of staff

· Reflection and self-evaluation are embedded in our culture which focuses on improving learning and teaching and reducing barriers to learning.  Staff  respond positively to challenges, research and advice for the benefit of the whole school community. We will continue to foster a collaborative and collegiate approach to our work. Staff will have clear remits focused on the needs of learners. The staff review process will be undertaken annually, encouraging reflective practice and promoting professional and personal development and review.
Partnership and resources
· We aim to maximise the use of all available resources in accordance with Best Value practices. We will ensure that all school finances are targeted to improve the educational experience of all pupils and we will work in partnership with the St Andrew’s and St Bride’s Learning Community, a variety of partners and with other agencies to ensure the best possible learning and teaching environment.

Leadership
· We promote a culture where staff are able and confident to undertake lead roles within and beyond the classroom. These will include membership of Associated Schools Groups, Teacher Learning Community, Teacher Learning Networks,  leading pupil groups such as Pupil Council, Health, Eco, and Rights Respecting Schools. The school’s vision is firmly based on outcomes for learners and is in line with local and national priorities. The results of audits and consultations are the basis of change and using the principles of Curriculum for Excellence we foster a creative and innovative approach to learning for all within the school community. The school performance profile will continue to be updated to reflect evaluative information and school improvements. We aim through the school charter to provide clear expectations of behaviour that are shared by all staff, learners, parents and carers that are consistent and fair and we all take responsibility for raising values within the school. We promote a positive appreciation of equality, social justice and diversity in society and incidents are dealt with openly, promptly and consistently. Adults have a strong personal commitment to furthering their own leadership and learning and model this for pupils. Staff are collaborative learners who support and encourage each other. Opportunities are provided to develop leadership qualities allowing all members of our school community to develop as leaders.




	1C
	Establishment Standards and Quality report


	How well do our children learn and achieve? 
        



	Existing Strengths:

· Priorities addressed in the improvement plan have had a measurable impact on improving the achievements, attainment and well-being of learners. A very good example of this is the progress made by pupils of identifying and understanding their learning needs. Performance is generally very good across the school.  ANST /SMT support and track the progress of identified pupils in writing to ensure that any barriers to learning are overcome.

· The learning environment provides a varied and stimulating learning experience for pupils.  Pupils at the lower stages of the primary have opportunities to learn through play and this approach is being further developed.  

· Senior management, teaching, visiting specialist and support staff work very well together to create effective class teams.  There is a strong sense of inclusion across the whole school, which is a model of good practice in inter-agency working.  The support staff make a very effective contribution to the work of the school.

· Most pupils, including those at risk of missing out and those who are vulnerable have progressed well and make very good progress from their prior levels of attainment and wider achievement.

· Teachers have very high expectations of their pupils.  Pupils are motivated by praise and positive feedback from staff and by the use of a wide range of learning and teaching strategies.  They are eager participants in learning.  Pupils are encouraged to take responsibility for their own learning and to set their own learning targets in consultation with their teacher.  Senior pupils take on the roles of House Captains, buddies, peer mediators and monitors all of these factors encourage high standards of behaviour and discipline.

· Pupils benefit from opportunities to work as individuals, in small groups or as a class.  The school continues to consolidate its approaches to collaborative learning.  

· Staff promote pupils’ wider achievements and encourage healthy and safe living. We have a recently qualified Forest School’s Leader who inspires children to participate in outdoor learning and motivates their interest in eco topics, the school pupils are actively engaged in health promotion.  The school has achieved gold status, as a health promoting school and their second green flag of the Eco School Challenge. Pupils are encouraged to develop leadership skills by their involvement in the health promotion, eco and rights respecting teams as well as the pupil council and enterprise activities.  They benefit from their involvement in a wide range of extra-curricular activities and organised trips, which are designed to support the delivery of the curriculum.
· Through a wide range of in-school and community experiences and initiatives, learners are confident, successful, responsible members of the wider community.  Enterprise and charity events help build a sense of responsibility and positive attitudes amongst the pupils.  During session 2013/14 a total of £1530 was raised for a variety of charities.

· Overall, the school has continued to sustain very high levels of attainment in mathematics senior pupils are motivated and supported by ICT and their involvement in the University Mathematics Challenge annually.

· The recent refresh of our IT equipment has further enhanced our capabilities in ICT and staff continue to review research and engage in further learning in line with new developments for the benefit of the pupils.

· Pupils are actively involved in the life of the school through the Eco Committee, JRSO, Rights Respecting Schools Agenda, Health Promoting Schools, House System, School Captains, Buddies and extra-curricular activities focusing on health and well being as well as expressive arts.  The school recognises the benefits for pupils of involving parents and the wider community in the life of the school.

	Areas for development:

· Further develop the peer mediation programme to further enhance pupil interaction and problem solving abilities

· Create new approaches to Monitoring and Tracking



	1C
	How well does the establishment/service (delete as appropriate) support children to develop and learn?

	Existing Strengths:

· Pupils know where they are, what their targets are and their next steps in learning as the TLC have worked collegiately to ensure all pupils are continuing to make significant progress according to individual capabilities.  
· The progress of school moderated materials has been validated.  The introduction and review of GL assessments in reading reinforced our judgements and provide a clearer understanding of what progress across the Curriculum for Excellence should look like.  The recent involvement with Scottish Survey of Literacy and Numeracy has further validated the agreed standards sought in the Curriculum for Excellence Levels 1 and 2
· Overall, the school has continued to sustain very high levels of attainment in mathematics senior pupils are motivated and supported by ICT and their involvement in the University Mathematics Challenge annually.
· The recent refresh of our IT equipment has further enhanced our capabilities in ICT and staff continue to review research and engage in further learning in line with new developments for the benefit of the pupils.
· Pupils are actively involved in the life of the school and are developing as responsible citizens.  The school recognises the benefits for pupils of involving parents and the wider community in the life of the school.  Learners are encouraged to express views and ask question.  Dialogue between management, staff and pupils is positively encouraged and promoted.


	Areas for development:
· Implement a programme of Forest School Learning with targeted groups throughout the school session 2014-15

· Teacher Learning Community will engage further in class visits to support amongst other initiatives the development of Modern Languages.




	1C
	How well does the establishment/service (delete as appropriate) improve the quality of its work?

	Existing Strengths:
· Tasks and activities are appropriately matched to pupils’ individual needs.  Assessment is for Learning strategies are embedded throughout the school.  Pupils use ‘traffic lighting’ to plan their next steps in learning.  Active learning approaches and a variety of learning styles have had a considerable impact on pupil motivation

· We have an active Teacher Learning Community within St Hilary’s.  This has a positive impact on assessment and regular discussions raise the profile of formative assessment at whole school and nursery level.  We use a range of both formative and summative assessment strategies throughout the school and nursery.  AiFL is embedded.  Peer assessment is being used effectively and children are growing in confidence in being able to give constructive criticism to one another and engage in learning conversations with staff.  Pupils are motivated by praise and positive feedback from staff and by the use of a wide range of learning and teaching strategies ably supported by ICT.  They are eager participants in learning.  Pupils are encouraged to take responsibility for their own learning and to set their own learning targets in consultation with their teacher.

· We are fully committed to self evaluation as a vehicle to ensure continuous improvement and we involve all stakeholders in this process.  We use a variety of methods to collect information about our school and use this to inform our action plans and next steps.

· Strategies are in place to ensure that all pupils meet their targets in the course of the current session.  ASP’s are reviewed regularly and shared with parents/ carers to monitor progress of pupils.

· Our school improvement plan outlines our key areas for development and our staff working groups take these forward on a yearly basis often working in collaboration with others from the learning community and wider afield within networks and additional support groups.

· The curriculum does leave scope for individual teachers to introduce well considered innovations to the meet the needs of learners.    Increasingly opportunities are being offered to develop personalisation and choice. Our presentations at the end of topics are testimony to the children’s learning.

· Inter disciplinary topics and other challenging projects have had a direct impact on the motivation and enthusiasm of more able pupils.  Outdoor learning opportunities have also increased interest levels for all. These are shared with parents at Open afternoons and our end of topic presentations are testimony to the children’s learning.

· Teachers in school and nursery are confident in using responsive planning and taking into account the views of pupils.  A flexibility of approach gives teachers an opportunity to move away from resource driven programmes.  


	Areas for development:

· To continue to build on opportunities and experiences which engage children in the world of work as well as community based projects.
· Further develop peer and class visits

· Continue to develop a consistent approach in Science in partnership with St Andrew’s and St Bride’s cluster



	1C
	How do you we ensure equality and inclusion and promote diversity across our establishment/service (delete as appropriate)?

	(Statement)

· There is a strong sense of inclusion across the whole school, this is particularly well evidenced in the way the school has managed the inclusion of several ASN pupils within the school and nursery. This has been referred to as a model of good practice in interagency working.  Multi-agency working is our key to ensuring an inclusive school.
· The introduction of a school charter in collaboration with parents and carers has provided a vehicle for pupil voice to express emotions in a caring and secure environment, safe in the knowledge they will be listened to. 

·  The training of peer mediators in the senior classes has created a culture of respect and ownership for the positive ethos within the play areas.

· The programme Lessons for Living is embedded in the senior stages and provides the children with a toolkit to build resilience for everyday situations whilst working with others.

· There are a high number of vulnerable learners in the school and staff undertake a wide range of training opportunities and strategies to better understand and be able to engage and support all children and their families.

· The school provides a caring and nurturing environment.  Staff, pupils and visitors to the school feel valued and welcome.  All staff are familiar with child protection procedures and are very sensitive to the needs of pupils.
· Staff are given regular updates on SLC policy related to disability, gender and race and action plans are discussed at liaison sessions in order to ensure a whole school approach.
· Staff members are trained annually to address the needs of individuals within the school from variety of agencies in the council and NHS Lanarkshire.  Including the role of Autism Co-ordinator.

Area for Development:

Teacher Learning Community will engage further in class visits to support amongst other initiatives the development of equality issues



Section 2:
Planning for Improvement

	2A
	Improvement Priorities Session 2013/2014
	Progress of Priorities and Impact for Learners



	Improve achievement and attainment outcomes in all establishments annually till March 2014. 


	· Forward planning evaluations have provided recordable evidence of teachers’ observations on pupil attainment and this work will be continued during session 2014-15.
· Ms McGuiness and Ms Benson have successfully completed the Modern Languages training and are now qualified to teach Spanish along with Mr Blair and Mrs MacFadzean.  Mr Blair’s continued work in establishing a support network within the authority to guide our policy on delivering the government requirement of 1+2 languages has benefited the whole school community as Spanish is now being introduced at a basic level from the Nursery and early stages.

· St Andrew’s and St Bride’s Science department provided a short session of lessons during term 1 to prepare P7 pupils for the investigative approach experienced at secondary.

	Implement key aspects of Curriculum for Excellence in all schools and establishments as appropriate annually till March 2014.


	· Mr Blair has been involved in SLC Social Studies Support group and has fedback on initiatives to further enhance Interdisciplinary Learning.  This will have an impact on next sessions planning.
· Mrs Magee has successfully completed her two year training as a Forest School Leader and she has been ably supported by Mrs Mulvey, parent helper, during the accreditation process.  Mrs Magee’s continued development and drive to sustain the outdoor learning environment is a credit to her dedication to our eco school programme.

· Staff have undertaken training in skills to enhance their delivery of PE in addition to the opportunities provided in our outdoor learning environment.  The children are now timetabled for 2hrs physical education weekly.

	Implement key aspects of legislative duties as prescribed in revised/new legislation annually till March 2014. 


	· SMT members have undertaken additional training on issues relating to GIRFEC (Getting it Right for Every Child) and CP(Child Protection) issues 
· Staff training on creating a single agency assessment using click and go to record significant events undertaken and in use.

	Progress recommendations of Getting it Right for Every Child (GIRFEC) till March 2014.

	· HT and PT have been trained in Data Capture procedures by SLC colleagues and are making use of pastoral notes to ensure relevant and reliable transfer of information.

· All staff participated in an Equalities Drama Workshop during in service to highlight the changes in legislation introduced by the Children’s and Young People Bill (Scotland) 2013

	Increase involvement in lifelong learning for young people and adults till March 2014.


	· School website has been introduced and whilst there have been a few hitches the capacity is apparent to use the site in partnership with parents to develop learning.
· Business partnerships have brought several learning initiatives to St Hilary’s this session DHT truck safety for P7 pupils, now established Crucial Crew at P7, Smoothie Bus from Lidl promoting healthy eating, Edina Trust subsidising the Science Week where Generation Science visited with workshops Vibrations, Fizz Boom Bang, Ready Teddy Go.

· We hosted two Commonwealth Themed events promoting a healthy approach to fitness, Kidzfit and Zoolab.  Both events were inspiring and focused on lifestyles. 

	Progress the key themes of self evaluation and leadership in all establishments and services till March 2014.
	· All staff have contributed the leadership ethos that exists through school based projects and external training, networking and the participation in Associated Schools Groups 
· Ms Benson – SMLP

· Ms Rossi – Induction Programme/ Eco Schools/ Athletics coach
· Mrs Richford – Choir
· Mrs Rooney – Caritas Link Officer

· Mrs Darragh – ICT co-ordinator/ Rights Respecting Schools

· Ms McGuiness – Netball coach/ Rights Respecting Schools 

· Mrs Herd – ICT developments/ Website

· Mr Blair – NQT coach and mentor/ Autism Link co-ordinator/Modern Languages Network/ Social Subjects SLC network/TLC

· Mrs Smith – Nativity/ Sacraments/ SEN support


	2B
	Improvement Priority Action Plan

(Details of the approaches used to consult and involve pupils, parents, staff and other agencies in identifying the improvement priorities in this plan are included in the establishment Standards and Quality Report)


	Priority (Related to establishment aims in key areas) (1 Curriculum, 2 Attainment, 3 Learning and Teaching, 4 Support for Pupils, 5 Ethos, 6 Resources, 7 Management and Quality Assurance) 
1P1 – improve achievement and attainment outcomes in all establishments annually to March 2015

	

	Target(s)

· Focus on reliable monitoring and tracking of attainment particularly in Numeracy and Literacy
· Develop Interdisciplinary Learning and ensure assessment is linked to groups of Experiences and Outcomes through a context
· Further integrate Spanish across the school from Nursery to P7 with a focus on an additional culture identified at Planning stage one


	

	Success criteria (Outcomes related to impact and benefits for learners)

· Clear evaluative records of pupil attainment common to all and integrated into forward planning
· Overview of annual topics to address specific areas and incorporate agreed skills and progression

· Establishment of a minimum adherence to understanding a different culture with progression of Knowledge and Understanding across stages
     

	

	Audit/monitoring/evaluation of impact and benefits

(Methods used/to be used)

· Streamlining of forward plans incorporating evaluative record each term in Maths and Language with one other identified area
· Feedback from staff at collegiate time to the relevance of new planning format

· FP monitored to ensure all stages engaged in 1+2 strategies
     


	

	Timescales

(Including progress/success checks, dates)

· Termly monitoring of Forward Plans
· Aug to May IDL Working party allocation of time

· On-going throughout year feedback until May 2015


	

	Resource allocation

(Implementation group/personnel)

· SMT and teaching staff
· HT and PT


	


	Staff development/external support requested/planned

· Teacher Learning Community
· South Lanarkshire Social Studies Network Partnership

· External visits by staff to other establishment TBA


	2B
	Improvement Priority Action Plan

(Details of the approaches used to consult and involve pupils, parents, staff and other agencies in identifying the improvement priorities in this plan are included in the establishment Standards and Quality Report)


	Priority (Related to establishment aims in key areas) (1 Curriculum, 2 Attainment, 3 Learning and Teaching, 4 Support for Pupils, 5 Ethos, 6 Resources, 7 Management and Quality Assurance) 

1P2 – Implement key aspects of Curriculum for Excellence in all schools and establishments and services as appropriate annually  to March 2015

	

	Target(s)

· Further develop Interdisciplinary Learning across all stages
· Introduced a planned approach to Forest Schools training to be delivered across the session in identified blocks to ensure progression at all stages

· Re-evaluate approaches to early years activity based learning with particular emphasis on application of cross curricular skills
     

	

	Success criteria (Outcomes related to impact and benefits for learners)

· Children will experience a consistent approach to skills acquisition in social studies and learners will be able to evidence their learning.

· Leader will establish a skills based development of Knowledge and Understanding of outdoor learning to include sustainable approaches to environmental education 
· Review and revamp existing approaches to learning through play to incorporate collaborative approaches by teaching children to identify and articulate the purpose of their learning
     

	

	Audit/monitoring/evaluation of impact and benefits

(Methods used/to be used)

· Assessment records evidence in Forward Planning
· Evidence of learning conversations taking place

	

	Timescales

(Including progress/success checks, dates)

· Inset day 2 August 2014     
· On-going throughout year until May 2015


	

	Resource allocation

(Implementation group/personnel)

· Early years teachers CAT sessions

· All staff via Working Parties
Implementation group/personnel)

· SMT and teaching staff

· HT and PT


	


	Staff development/external support requested/planned

· Teacher Learning Community

· South Lanarkshire Social Studies Network Partnership

· External visits by staff to other establishment TBA



	2B
	Improvement Priority Action Plan

(Details of the approaches used to consult and involve pupils, parents, staff and other agencies in identifying the improvement priorities in this plan are included in the establishment Standards and Quality Report)


	Priority (Related to establishment aims in key areas) (1 Curriculum, 2 Attainment, 3 Learning and Teaching, 4 Support for Pupils, 5 Ethos, 6 Resources, 7 Management and Quality Assurance) 

1P3 – implement key aspects of legislative duties as prescribed in revised / new legislation annually to March 2015

	

	Target(s)

· Continue to work towards level two Rights Respecting School award and re-establish boundaries for behaviour and respect
· Increase capacity of staff to engage in exploring the staged intervention process relating to the GIRFEC initiative

· Raise awareness of pupil groups to equality issues
     


	

	Success criteria (Outcomes related to impact and benefits for learners)

· A positive ethos is re-established with a shared understanding of acceptable sanctions and expectations of pupil behaviour
· All staff will work collegiately to raise awareness of the process and be able to identify strategies to be employed at the early intervention stage

· Successful involvement of pupils in local ‘Anti Racism’ events where greater understanding of the issues can be explored through a variety of media
     


	

	Audit/monitoring/evaluation of impact and benefits

(Methods used/to be used)

· Weekly assemblies
· Pupil Groups meeting monthly 

· Eco and RRS groups termly

· Classroom observations


	

	Timescales

(Including progress/success checks, dates)

· On-going throughout the session


	

	Resource allocation

(Implementation group/personnel)

· All staff Inset day 3
· Staff meetings 



	


	Staff development/external support requested/planned

· None required


	2B
	Improvement Priority Action Plan

(Details of the approaches used to consult and involve pupils, parents, staff and other agencies in identifying the improvement priorities in this plan are included in the establishment Standards and Quality Report)


	Priority (Related to establishment aims in key areas) (1 Curriculum, 2 Attainment, 3 Learning and Teaching, 4 Support for Pupils, 5 Ethos, 6 Resources, 7 Management and Quality Assurance) 

1P4 –Progress the recommendations of getting it Right for Every Child (GIRFEC) to March 2015

	

	Target(s)

· SMT to embed the use of pastoral notes during session 2014-15
· Record keeping relating to staged interventions to be reviewed and standardised across all stages Nursery to P7 for transition purposes

· SMT to attend statutory training annually and disseminate information to all staff as appropriate

	

	Success criteria (Outcomes related to impact and benefits for learners)

· SMT and support staff to undertake an additional refresher course in the use of click and go to record pupil’s significant events
· All relevant staff to be aware of recording procedures and incorporate an evaluation of planned materials where they have an impact on attainment

· Staff to apply knowledge of process to planning of targets for class groups and individuals

	

	Audit/monitoring/evaluation of impact and benefits

(Methods used/to be used)

· Staff understanding and awareness of criteria  for ASP’S and SAA

	

	Timescales

(Including progress/success checks, dates)

· In-set day 1

	

	Resource allocation

(Implementation group/personnel)

· All staff


	


	Staff development/external support requested/planned

· None



	2B
	Improvement Priority Action Plan

(Details of the approaches used to consult and involve pupils, parents, staff and other agencies in identifying the improvement priorities in this plan are included in the establishment Standards and Quality Report)


	Priority (Related to establishment aims in key areas) (1 Curriculum, 2 Attainment, 3 Learning and Teaching, 4 Support for Pupils, 5 Ethos, 6 Resources, 7 Management and Quality Assurance) 

1P5 –Increase involvement in lifelong learning for young people and adults to March 2015

	

	Target(s)

· To address the increased expectations for 5:1 to include world of work incorporated in IDL programmes of study
· Learning conversations to be identified as a focus for assessment and increased awareness of the impact on the learner of such practice. 
     


	

	Success criteria (Outcomes related to impact and benefits for learners)

· Differing approaches in the Early Years setting progressing throughout the school viewed by peers and shared at collegiate  time
· Increased capacity and confidence evidencing knowledge and understanding in dialogue between pupil and teacher
     


	

	Audit/monitoring/evaluation of impact and benefits

(Methods used/to be used)

     Evaluate plans and revised existing plans to incorporate new approach


	

	Timescales

(Including progress/success checks, dates)

· In-service day 3

· Term 1

· Ongoing progress updates throughout session



	

	Resource allocation

(Implementation group/personnel)

· Early Years staff including Nursery Teacher
· Parent helpers to create resources for ABL area (weekly sessions)

	


	Staff development/external support requested/planned

· Primary 1 an Nursery teachers to attend two half day sessions on early literacy and reading development  Aug 20114
     



	2B
	Improvement Priority Action Plan

(Details of the approaches used to consult and involve pupils, parents, staff and other agencies in identifying the improvement priorities in this plan are included in the establishment Standards and Quality Report)


	Priority (Related to establishment aims in key areas) (1 Curriculum, 2 Attainment, 3 Learning and Teaching, 4 Support for Pupils, 5 Ethos, 6 Resources, 7 Management and Quality Assurance) 

1P6 – Progress the key themes of self-evaluation and leadership in all establishments and services to March 2015

	

	Target(s)

· Further develop the role of the Teacher Learning Community (TLC) with identified and agreed criteria for peer visits and dialogue to impact on the learning journey
· Staff PDR to identify way forward for individuals on their leadership journey

· To further evidence monitoring and tracking for peer visits and class visits to be re-established
     


	

	Success criteria (Outcomes related to impact and benefits for learners)

· Identified visits providing valuable feedback to evidence peer collaboration and collegiate support across stages
· All staff have engaged in their chosen discipline to increase capacity

· HT to undertake and timetable jotter monitoring and class visits for session
     

	

	Audit/monitoring/evaluation of impact and benefits

(Methods used/to be used)

· Monitoring of records, forward plans jotters, class visits throughout the term


	

	Timescales

(Including progress/success checks, dates)

· In-service day 2 – monitoring and tracking 

· In-service day 3 – action planning

· Term 1 PDR’s

· Ongoing throughout session



	

	Resource allocation

(Implementation group/personnel)

· All staff

	


	Staff development/external support requested/planned

     
· Action planning in set for teachers



	2B
	Improvement Priority Action Plan

(Details of the approaches used to consult and involve pupils, parents, staff and other agencies in identifying the improvement priorities in this plan are included in the establishment Standards and Quality Report)


	Priority (Related to establishment aims in key areas) (1 Curriculum, 2 Attainment, 3 Learning and Teaching, 4 Support for Pupils, 5 Ethos, 6 Resources, 7 Management and Quality Assurance) 

1P7 – Learning Community initiatives to March 2015

	

	Target(s)

· Peer mediation to be monitored and evaluated following the initial stages and cascaded to new P6 pupils by identified leaders from P7
· Continued network support for modern languages both at local and authority level

· Increase capacity for liaison in science and social subjects with High School
     


	

	Success criteria (Outcomes related to impact and benefits for learners)

· Sustained development of peer mediation evident over session as it promotes well being and endorses positive behaviour targets
· Teacher confidence growing to deliver modern languages with support 

· Programmed events will impact on the approaches adopted in senior stages


	

	Audit/monitoring/evaluation of impact and benefits

(Methods used/to be used)

· Feedback at collegiate time and observation class visits
     


	

	Timescales

(Including progress/success checks, dates)

· Ongoing throughout the session, termly feedback


	

	Resource allocation

(Implementation group/personnel)

· Staff from High School and P6 and P7 teachers


	


	Staff development/external support requested/planned

· Social Subjects and Science department St Andrew’s and St Bride’s
· P6 and P7 teachers
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