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St. Hilary’s Primary School Improvement Plan 2023-24

(A guide for parents/carers)
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As part of our continuous improvement, we have outlined key priorities that we will aim to develop throughout the year in relation to The National Improvement Framework.

Raise attainment in Writing, with a focus on implementing

Talk for Writing across P1-P7
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KEY ACTIONS \
Talk for Writing training for all staff
Development of whole school Talk
for Writing progression framework
Termly moderation of Writing logs
and progression across a level
Develop pupil confidence of Talk
for Writing stages
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Further

enhance early numeracy skills through

Maths Recovery strategies
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KEY ACTIONS \
P1-3 staff will participate in Maths
Recovery programme

Staff will review and develop
resources for teaching number
within the class

Implementation of SLC progression
planners

Peer visits/professional dialogue to

and evaluate learning within
numeracyv

allow staff to share good practice

Implement Active Literacy approach to enhance reading and phonological

Pupils in St. Hilary’s are:
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SAFE

KIND

WE:

DREAM BELIEVE ACHIEVE

School Priorities 23-24

awareness from Primary 1-3
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KEY ACTIONS

Introduction of banded books/PM
Benchmarking to assess reading
Development of reading and

phonics progression pathway from
P1-3

Development of relevant reading
resources to accompany banded
books
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Develop key theme within Catholic Social Teaching
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KEY ACTIONS

N

Plan and evaluate learning across
all levels

Formation of Minnie Vinnie group
within the school and parish
Continue development of Laudato
Si and PFFA

Continue with charity fundraising
School assemblies to promote faith
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